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Strategic Plan  
 

VISION: By 2023 we are the ‘go to’ experts and leaders in reproductive and sexual health clinics and education services. 

 

MISSION: We enable choices that improve the reproductive and sexual health of the Tasmanian community through 

sustainable clinical services, education and advocacy. 

VALUES: 

EXCELLENCE 

• Leadership 
• Research and Evidence 

EQUITY + EQUALITY 

• Advocacy 
• Accessibility 

• Social Justice 

INTEGRITY 

• Honesty and Ethical 
Behaviour 

• Drive and Accountability 

COLLEGIALITY 

• Openness and Respect 
• Collaboration and Trust 

COMMUNITY OUTCOMES: 

• Increase access to a full, safe and effective range of reproductive and contraceptive options 
• Reduce rates of teenage pregnancy 

• Reduce rates of sexually transmitted infections  

• Increase age-appropriate reproductive and sexual health literacy 
• Increase access to information, training and education to support respectful relationships  

• Improve health promotion and advocacy that benefit relationships, and the reproductive and sexual health of Tasmanians 

 

 
STRATEGIC ENABLERS:  

 

 

1.1  CULTURE: Our values, 

attitudes and outlooks support 

best practice service delivery 

1.2 PEOPLE: We invest in 

talent and relationships to 

provide quality services 

 

1.3 PRACTICE: We embrace 

continuous improvement and 

adapt positively to change 

 

1. EXCELLENT CULTURE, 

PEOPLE AND PRACTICE 

2.1: CLINICS: Our expanding 

range of clinic services are 

highly valued by a diverse 

range of Tasmanians 

 

2.2: EDUCATION: Our SRH 

education services are highly 

valued by schools; by 

organisations seeking SRH 

professional development; and 

agencies requiring individual 

casework 

 

2.3: ADVOCACY: Our SRH 

advocacy results in positive 

and meaningful change for 

Tasmanians 

2. CLIENT FOCUSED 

SERVICES 

3.1: EFFICIENCY: Our services 

achieve the right balance 

between controlling cost, 

maintaining quality and 

meeting demand 

 

3.2: SUSTAINABILTY: We offer 

new and expanded services 

that meet demonstrated 

demand and manage risk 

 

3.3: DIVERSIFICATION: Our 

services are generating a 

surplus that enables growth 

and long-term service planning 

 

3. FINANCIAL VIABILITY 

AND GROWTH 

4.1: BUSINESS PROCESSES: 

We have the systems in place 

to ensure quality, meet client 

needs and achieve financial 

goals  

4.2: RESOURCES: We have the 

right staff, knowledge, facilities 

and equipment, in the right 

place, at the right time 

 

4.3: GOVERNANCE & 

ACCOUNTABILITY: We have 

clear strategic direction and 

are transparently accountable 

to our members and 

stakeholders    

 

4. EFFECTIVE AND 

ACCOUNTABLE 

ADMINISTRATION 
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Chair & CEO’s Report 

Overview 

In reviewing the last year we reflect with 

appreciation the dedication of our Board, staff, 

community partners and stakeholders who have 

supported the many activities highlighted in this 

report. 

From a service perspective, we achieved the 
following during the year:- 
 

• Purchased and renovated a new premises 

for our Launceston operations in an 

accessible downtown location with 

customised facilities for clients and staff 

• Delivered expert sexual and reproductive 

clinical services to over 16,700 people  

• Delivered age-appropriate evidence-based 

programs to over 13,300 students  

• Continued to advocate for sexual and 

reproductive health rights particularly, 

access to Termination of Pregnancy (ToP) 

• Provided a range of health promotion 

activities to ensure priority populations in 

the Tasmanian community are better 

supported with their sexual and 

reproductive health needs 

Other key highlights of the year included: 

• The highest staff engagement scores in 

FPT history with improvements across all 

11 key areas of focus 

• An independent external review of our HR 

practices and processes to inform our 

future people practices 

• A continued focus on good governance 

including Board training by the Australian 

Institute of Company Directors on 

governance, strategy and risk and financial 

performance 

• Revised our Balanced Scorecard to 

monitor achievements against our 

Strategic Plan with over 80% of our 

identified strategic objectives delivered or 

progressed in the reporting period. 

 

FPT operates from a sound financial position.   

We commend the Board and Management Team 

in continuing to provide effective stewardship 

during times where the impacts of Covid and 

other sustainability pressures continue to 

challenge us.   

We note in particular the impacts of inflation on 

our costs and continue to monitor our 

performance with renewed rigour in ensuring that 

our services are accessible to the most vulnerable 

Tasmanians.  

During the reporting period the Fair Work 

Commission ratified our Enterprise Agreement 

giving us certainty over our largest costs; staffing.   

Equity of access has been at the forefront of our 

work across the year; from national meetings with 

Family Planning Alliance Australia; submissions to 

governments and the development and expansion 

of our services, information and advocacy.  

The significant investment by the FPT Board to 

fund our new Launceston premises evidences how 

we continue to champion better access to sexual 

and reproductive health care and quality of 

services. 

We continue to partner with the University of 

Tasmania, Monash University and the National 

Health and Medical Research Council on initiatives 

to improve the evidence base and practice for our 

services.    

We thank the Tasmanian Government’s move to 

make surgical termination of pregnancy accessible 

through the public hospital system and note the 

improvements that have resulted for women.   

We remain proud of our Medication Termination 

of Pregnancy (MToP) service which we have 

provided for three years now and which has been 

accessed by more than 400 Tasmanians in FPT 

clinics statewide in this year alone.  

The Government’s additional funding for FPT 

clinical equipment and training for doctors means 

that we are realising our intent of taking the strain 

off the public health system.  

Image 1: The Board receives AICD training in April 2022. 
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This funding will result in improved wait times and 

quality of care for essential and time sensitive 

services such as MToP.    

FPT continues to be a respected voice for women 

on ToP, with significant representations in the 

media particularly in the wake of the overturning 

of Roe vs Wade in the USA, the legal precedent 

which legalised access to ToP federally in the 

United States. We remain vigilent in our advocacy 

to ensure that women’s health rights are 

protected and not eroded. 

Finally, we would like to thank the Board 

specifically outgoing Deputy Chair Colin Allen for 

his nine years of service and welcome Kyle Shirkey 

and Carolyn Scott who took on casual vacancies. 

We would also like to thank staff and community 

partners for their continued support of FPT’s 

objectives and for the positive difference we 

create for Tasmanians as showcased in this year’s 

Annual Report. 

Greg Winton  Cedric Manen 

Board Chairperson CEO

Image 2: L to R: Board members Colin Allen, Elysse Blain, 

Greg Winton, Health Minister Jeremy Rockliff MP, and CEO 

Cedric Manen in March 2022. 

Image 3: Board members meet in Burnie in June 2022. 
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Our Board  
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At a Glance  
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Improving access for FPT Priority Populations – 
Culturally and Linguistically Diverse (CALD)
Family Planning Tasmania believes that all 
Tasmanians have the right to quality sexual and 
reproductive healthcare.  

But unfortunately, not all Tasmanians enjoy equal 
access.  

For some Tasmanians, there are several barriers to 
accessing quality and timely healthcare. 

FPT priority populations have clear markers that 
identify marginalisation that require unique and 
targeted strategies to support their sexual and 
reproductive healthcare needs.  

One such priority population group is culturally 
and linguistically diverse people (CALD). 

In this period, Family Planning Tasmania led 
projects to make sexual and reproductive health 
more accessible to our CALD communities through 
specific funding. 

 

Project: Supporting Culturally 

Accessible Sexual and 

Reproductive Health for 

Migrant and refugee 

communities   
Family Planning Tasmania worked to improve the 
sexual and reproductive health of migrant and 
refugee communities through a project funded by 
the Tasmanian Government Department of 
Communities.  

Through this project, we collaborated with 
settlement sector stakeholders including the 
Migrant Resource Centre North, Migrant Resource 
Centre Tasmania, Red Cross Bi-Cultural Health 
Program, Multicultural Council of Tasmania, 
Glenorchy City Council (Hear our Voices Project), 
and the Women's Friendship Group in Launceston.   

Stakeholders indicated that there are many 
barriers to accessing appropriate care.   

In most instances newly arrived migrants and 
refugees did not have a regular GP, let alone a 
doctor with expertise in sexual and reproductive 
health care in Tasmania. 

The consultation process indicated a need to help 
increase support workers' confidence, skills and 
understanding on how best to have these 
conversations with migrants and refugees and 
where these specific services can be accessed.  

The project identified a need to better support the 
settlement sector in Tasmania, by creating 
resources for workers within the sector 
considering their cultural norms. 

The resource includes five tips to having a 
successful conversation, information for people to 
understand the importance of sexual and 
reproductive health care and a comprehensive list 
of clinical and support organisations within 
Tasmania.  

More information about the project and the guide 
are now available for download and printing on 
the Family Planning Tasmania website. 

 

 

Clinic Information Session for 

Migrant Resource Centre    

 

Many intersecting layers make it challenging for 
new migrants and refugees to access healthcare in 
Tasmania.  

These can include navigating a new healthcare 
system in a new language and culture.  

The Migrant Resource Centre approached Family 
Planning Tasmania to provide an educational 
outreach session for new migrants and refugees.  

Acknowledging cultural sensitivities, we decided it 
would be easier, and allow for the free flow of 
information, to have a women only group. 

One of our clinic nurses went to the Centre to 
deliver an education session to a group of migrant 
and refugee women from three cultural 
backgrounds; the largest being from the 
Bhutanese community, a group from Iraq and a 
group from Burma (Myanmar). 

It was important throughout the session to 

reinforce to the women that this was a safe space, 
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that the session was confidential, and that Family 

Planning Tasmania staff are experts in sexual and 

reproductive healthcare.  

The session was supported by interpreters to 

make the participants feel more comfortable to 

engage with the content, to ask questions and 

ensure comprehension.  

The information session sought to improve the 
women's health literacy by explaining the concept 
of sexual and reproductive healthcare and that 
there are services accessible to them.  

The first half of the session was dedicated to 
explaining what sexual and reproductive health is, 
and who Family Planning Tasmania are and the 
services we offer.   

The second part of the Information Session was a 
question-and-answer session.   

One group asked about gynaecological problems 
in later life; in another group, there was a younger 
woman who had just been married who didn't 
want to have a baby straight away and wanted to 
know which contraception options were available.  

The FPT nurse gave examples of the long-acting 
reversible contraceptive options and brought 
samples of the devices to explain how they 
operate.   

In one cultural group, the person interpreting was 
an active member of that community, stating that 
many women in that community are unaware of 
how their bodies work, including where periods 
come from, how to have safer sex and how to 
mitigate the risk of unplanned pregnancy. 

One young woman stated that someone in the 
community had experienced an unplanned 
pregnancy, so this community member wanted to 
arrange for people in her community to come to 
Family Planning Tasmania and chat about health 
and wellbeing.  

The following week, one of the participants 
brought in an older woman with continence issues 
who had a prolapse and she was seen by the 
doctors and assisted.  

 

FPT continues to work with community partners 
and agencies within the sector to ensure a better 
understanding of sexual and reproductive 
healthcare for our priority populations, which 
include the CALD community. 

 

Figure 4: Image from Unsplash - Autumn Goodman 
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Clinics 
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Education & Training 

  



 

Family Planning Tasmania Annual Report 2021-2022 
Page 14 

  



 

Family Planning Tasmania Annual Report 2021-2022 
Page 15 

Health Promotion & Advocacy 
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People & Finances 
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Health Promotion Activities 
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Life Members  
 

Jean Perkins 1975    
Dr Valerie Davenport 1979    
Prof Colin Wendell-Smith AO 1981    
Sue Williams 1982    
Dr Eric Cunningham-Dax 1985    
Pat Hewitt/Mavromatis 1985    
Jill Roberts 1986    
Topsy Evans 1989    
Jean Hearn 1992    
Dr Helen Cutts 1993    
Helen Fotheringham 1994    
Jan von See 1995    
Nancy Jiracek 1996    
Dr Graham Riddoch 1996    
Jo Crothers 1996    

   Prue Lake 1997 

   Nick Toonen OAM 2000 

   Margot Kingston 2002 

   Dr Pauline Carruthers 2002 

   Paul Duncombe 2004 

   Helen Bird 2006 

   Esme Murphy 2010 

   Dr Christine Bush 2012 

   Virginia Thorold-Smith 2012 

   Joan Dolbey 2013 

   Professor Ian Lewis AO 2014 

   Julie Downie 2015 

   Liz Ling 2016 

   Dr Claire Roberts 2017 

   Dr Mary Kille 2018 

   Dr Susan Carruthers 2019 

   Lisa Haas 2021 

  
 

List of Acronyms 
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Acronym Explanation 

CALD Culturally and Linguistically Diverse 

CEO Chief Executive Officer 

CMT Clinical Management Team 

DOE Department of Education 

DOH Department of Heath 

ETHP Education, Training and Health Promotion 

FPAA Family Planning Alliance Australia 

FPT Family Planning Tasmania 

GP General Practitioner 

IUD Intrauterine Device, e.g. Mirena, copper intrauterine device 

LARC Long-Acting Reversible Contraception 

MCS Manager Clinical Services 

MToP Medication Termination of Pregnancy 

RACGP The Royal Australian College of General Practitioners 

CSE Comprehensive Sexuality Education 

SEIFA Socio-Economic Indexes for Areas 

SToP Surgical Termination of Pregnancy 

ToP Termination of Pregnancy 

UTAS University of Tasmania 
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