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Strategic Plan 

  

VISION: By 2023 we are the ‘go to’ experts and leaders in reproductive and sexual health clinics and education 
services. 

 

MISSION: We enable choices that improve the reproductive and sexual health of the Tasmanian community 
through sustainable clinical services, education and advocacy. 

 
VALUES: 

EXCELLENCE 

• Leadership 
• Research and Evidence 

EQUITY + EQUALITY 

• Advocacy 
• Accessibility 
• Social Justice 

INTEGRITY 

• Honesty and Ethical 
Behaviour 

• Drive and Accountability 

COLLEGIALITY 

• Openness and Respect 
• Collaboration and Trust 

COMMUNITY OUTCOMES: 

• Increase access to a full, safe and effective range of reproductive and contraceptive options 
• Reduce rates of teenage pregnancy 
• Reduce rates of sexually transmitted infections  
• Increase age-appropriate reproductive and sexual health literacy 
• Increase access to information, training and education to support respectful relationships 
• Improve health promotion and advocacy that benefit relationships, and the reproductive and sexual health of 

Tasmanians 

 

STRATEGIC ENABLERS:  

 
 

1.1 CULTURE: Our values, 
attitudes and outlooks 
support best practice 
service delivery 

1.2 PEOPLE: We invest in 
talent and relationships to 
provide quality services 
 

1.3 PRACTICE: We embrace 
continuous improvement 
and adapt positively to 
change 
 

1. EXCELLENT CULTURE, 
PEOPLE AND PRACTICE 

2.1: CLINICS: Our 
expanding range of clinic 
services are highly valued 
by a diverse range of 
Tasmanians 
 

2.2: EDUCATION: Our SRH 
education services are 
highly valued by schools; by 
organisations seeking SRH 
professional development; 
and agencies requiring 
individual casework 

 

2.3: ADVOCACY: Our SRH 
advocacy results in positive 
and meaningful change for 
Tasmanians 

 

2. CLIENT FOCUSED 
SERVICES 

3.1: EFFICIENCY: Our 
services achieve the right 
balance between 
controlling cost, maintaining 
quality and meeting 
demand 
 

3.2: SUSTAINABILITY: We 
offer new and expanded 
services that meet 
demonstrated demand and 
manage risk 
 

3.3: DIVERSIFICATION: Our 
services are generating a 
surplus that enables growth 
and long-term service 
planning 

 

3. FINANCIAL VIABILITY 
AND GROWTH 

4.1: BUSINESS PROCESSES: 
We have the systems in 
place to ensure quality, 
meet client needs and 
achieve financial goals  

 

4.2: RESOURCES: We have 
the right staff, knowledge, 
facilities and equipment, in 
the right place, at the right 
time 

 

4.3: GOVERNANCE & 
ACCOUNTABILITY: We 
have clear strategic 
direction and are 
transparently accountable 
to our members and 
stakeholders    

 

4. EFFECTIVE AND 
ACCOUNTABLE 
ADMINISTRATION 
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Chair and CEO’s Report 
It is impossible to review the last year without 
pausing to reflect on the amazing work of our 
Board, staff, volunteers and community 
stakeholders who have worked tirelessly in 
keeping our sexual and reproductive health 
services relevant for Tasmanians. 

From a service delivery perspective, we 
achieved the following during the year:- 
 

• Refurbished our Glenorchy premises 
with great feedback from our clients, 
staff and stakeholders 

• Invested and recruited to key positions 
including Regional Medical officers, 
Marketing and Communications Officer 
and a People and Culture Specialist 

• Delivered expert sexual and 
reproductive clinical services to over 
14,100 people  

• Delivered age appropriate, evidence-
based programs to over 9,200 students 
and over 380 service professionals 

• Rolled out a new brand and visual 
design that better supports access to 
services including a new website and 
associated information and resources 
that are consumer friendly 

• Continued to advocate for sexual and 
reproductive health rights particularly 
access to Termination of Pregnancy 

Other key highlights of the year included: 

• Positive staff engagement scores across 
all 11 key engagement areas  

• A continued focus on good governance 
including further refinement of our 
clinical governance focus through 
activities championed by the Clinical 
Governance Committee 

• Revised our Balanced Scorecard 
approach to monitoring achievements 
against our Strategic Plan with a focus 
on measuring staff and community 
outcomes.   

 

 

FPT operates from a sound financial position. 
This year our auditors commended FPT on 
paying down all of its loans to FPWA.  This has 
allowed the Board to consider and approve 
investment activities to progress our strategic 
outcomes including significant facilities 
upgrades in Hobart.   

FPT continues to be a respected voice for 
women on Termination of Pregnancy (ToP).  We 
continue to partner with the University of 
Tasmania and the National Health and Medical 
Research Council on research to improve the 
evidence base and practice for this service.   
We were encouraged by the Tasmanian 
Government’s move to make surgical 
Termination of Pregnancy accessible through 
the public hospital system. This is something FPT 
has lobbied Government for a number of years, 
and we welcome this improved access across 
the state.  

Our work in the community this year has been 
acknowledged by the Tasmanian Department 
of Health who have funded additional services 
for FPT. Our Budget Priority Statement had a 
focus on taking some strain off the public 
health system, by reducing some of the wait 
times in the area of women’s health and we are 
pleased about what this means for the 
resultant services roll out. 

Equity of access has been at the forefront of 
our work across this year; from national 
meetings with Family Planning Alliance 
Australia; submissions to Governments and the 
development and expansion of our services 
and information.  

Finally, we would like to thank staff and the 
Board for their continued dedication to FPT’s 
objectives and for the positive difference they 
create for Tasmanians which is showcased in 
this year’s Annual Report. 

 
Greg Winton  Cedric Manen 
Board Chairperson CEO
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Our Board  
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At a Glance  
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Feature - SRH health rights are human rights
 

Sexual health rights are at the core of 
everything we do at Family Planning Tasmania.  

We strongly believe that accessing quality 
sexual and reproductive healthcare and 
education is a fundamental human right. This 
belief is underpinned by international human 
rights frameworks that Australia is signatory to, 
such as the Universal Declaration of Human 
Rights, and the UN Sustainable Development 
Goals. As signatory to these frameworks, 
Australians are bound by them.  

Though our mission speaks directly to the 
reproductive and sexual health of the 
Tasmanian community, we at Family Planning 
Tasmania are informed by the global context. 
We are global citizens, and what is happening 
on the global stage is inherently linked to our 
practise, including shifting global attitudes to 
sexual and reproductive health.  

Sustainable Development 
Goals 

The central idea behind universal human rights 
is just that; they are universal. Each person on 
Earth is given human rights at birth and should 
enjoy their human rights equally. 

Unfortunately, this is not always the case in 
practise.  Marginalised groups often do not 
experience human rights in the same way as 
privileged populations, and this is particularly 
true of health rights. 

At Family Planning Tasmania, we follow the 
United Nations Sustainable Development 
Goals, with three being especially relevant to 
our business.  

These are: 

Goal Three:  Good health and well-being;  

Goal Four: Quality Education; and  

Goal Five: Achieve gender equality and 
empower all women and girls. 

Goal three is about ensuring healthy lives and 
promoting well-being for all at all ages. Sexual 
health and wellness is not just about treating 
issues as they arise, but also about 
experiencing sexuality as fulfilling, empowering  

 

and pleasurable. This is demonstrated through 
our clinical and education services.  

Goal four is to ensure inclusive and equitable 
quality education and promote lifelong 
learning opportunities for all. This speaks 
directly to our clinic and education services, 
with our aim to provide quality relationships 
and sexuality education to every Tasmanian.  

Goal five is achieve gender equality and 
empower all women and girls. This goal speaks 
to our advocacy efforts to empower not just all 
Tasmanian women and girls, but our efforts in 
advocating on the local, national and global 
stage.  

Players on the Global Stage  
Family Planning Tasmania has been strong in 
our efforts advocating for the sexual and 
reproductive health rights of both Tasmanians 
and our global family. Family Planning 
Tasmania is a part of the International Planned 
Parenthood Federation (IPPF), a global 
collective of Family Planning organisations who 
stand shoulder to shoulder in their support of 
each other and share resources.  

2020-2021 has seen that in some places, rights 
have progressed. Argentina, a predominately 
Catholic country, and a country of significant 
influence in Latin America, voted in favour of 
legalising termination of pregnancy in 
December 2020. This achievement came after 
years of campaigning by grassroots feminists, 
who sought to enshrine this right in law.  

The President said providing free and legal 
terminations up to the 14th week of pregnancy 
was a matter of public health, as “every year 
around 38,000 women” are taken to hospital 
due to unsafe terminations, and that “since the 
restoration of democracy (in 1983) more than 
3,000 have died (as a result of unsafe 
abortion)”. These statistics demonstrate the 
need for access to safe terminations, as 
restricting access to safe termination does not 
stop people accessing terminations, it merely 
stops people accessing safe termination of 
pregnancy.   
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While rights were progressed in Argentina, 
rights have been restricted or diminished in 
other countries, including two global 
superpowers- The United States and China.  

In China, since the one child policy was 
enacted in the 1980s, there have been 
alarmingly high levels of forced termination 
including very late-term, involuntary 
sterilisation, infanticide and abandoned 
newborns. The Government of China says 
these practices have prevented 400 million 
births. In 2021, the Chinese Government has 
noted that the One Child Policy has led to a 
declining birth rate and population growth, so 
is now restricting access to termination “for 
non-medical reasons”. 

In 2021, Texas wound back the rights of Texans 
to access safe termination of pregnancy, by 
banning termination after six weeks, and 
requires at least two visits to an abortion care 
facility. This bill is called Senate Bill 8. Pregnancy 
is dated to the last period, so many women do 
not realise they are pregnant until after the six-
week mark, effectively barring their access to 
termination of pregnancy.  

The effects of this ‘abortion ban’ are far-
reaching, with the US Supreme Court set to 
review the landmark case of Roe v Wade, 
which set the precedent allowing termination 
access across the United States, at time of 
writing. 

The way forward is not to change policies on 
women’s bodies. It’s to provide education and 
empowerment, to empower women to make 
informed choices about their own bodies.  

This is the framework and solution presented in 
the Sustainable Development Goals, and the 
platform we follow at Family Planning 
Tasmania.    

How is this relevant to us? 
At Family Planning Tasmania, we live the United 
Nations Sustainable Development goals in 
everything we do. Our core business is around 
empowerment, education, access to high 
quality clinical services and advocating for 
equality.  

2021 has been a good reminder that we cannot 
take our rights for granted at any time. We must 
never be complacent, even when celebrating 

advances in human rights and safe access and 
enjoyment of these rights. It is important to pay 
attention to the global context and look to and 
support our International Planned Parenthood 
Federation (IPPF) colleagues, especially when 
they face challenges to their human rights 
protections.  

Pregnancy, childbirth and raising a child can be 
difficult at the best of times, with babies who 
are loved and wanted. To force a person to 
endure this at-times traumatic experience, to 
force them to carry an unwanted pregnancy, is 
an infringement on their fundamental human 
rights. Equally, to force a woman to get an 
abortion, or forced sterilisation, breaches her 
human rights. Everyone should decide what 
they do with their body. Women and girls 
should be empowered to make sexual and 
reproductive choices with their own bodies.  

How have we lived these goals 
in 2020/2021? 
The 2020/2021 has been a year of strong 
advocacy to advance health rights by Family 
Planning Tasmania.  

In December 2020 & June 2021, CEO of FPT 
Cedric Manen co-chaired the Tasmanian 
Sexual and Reproductive Health Collaborative 
Group (SRHCG) meetings. The SRHCG is a 
group of 11 government and non-government 
agencies who are committed to ensuring the 
sexual and reproductive health needs of 
Tasmanians are adequately met. The key focus 
areas of the group in 2021 have been: better 
access to SToP; continued focus on 
contraceptive options; improved testing and 
treatment of STI’s; better regional support for 
SRH services. 

In November 2020, FPT contributed a 
submission to the Health Consumer's Network, a 
network which empowers and protects 
patients in the healthcare system.  

In January 2021, FPT contributed to a 
consultation with the Tasmanian Law Reform 
Institute on how the law should deal with 
‘conversion therapy’, that is, the practices in 
some faith communities to try and change the 
sexual orientation and gender identities of 
LGBTQ+ people. 
 

https://mcusercontent.com/4f5d7a41571305a9c7b6ce638/files/f7eb9caf-e2b6-4320-ab28-899fdce9affd/FPT_HCT_201120_LH.pdf
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In February our Regional Medical Officer 
(South), Dr Catherine Moult, represented Family 
Planning Tasmania at the first Australian 
Contraception and Abortion Primary Care 
Practitioner Support (AUSCAPPS) expert 
advisory group meeting. AUSCAPPS is based on 
a successful Canadian model that has 
supported GPs, pharmacists and nurses 
working in primary care to deliver LARC and 
MTOP services. 
 
In March, FPT had our first ever research paper 
published in a journal, the Australia Journey of 
Primary Health. The journal article was 
published in Online Early Access, allowing 
equal and free access to our research. The 
research paper is titled Termination of 
Pregnancy in Tasmania: Access and service 
provision from the perspective of general 
practitioners and was led by two FPT doctors, 
who surveyed Tasmanian GPs about 
termination of pregnancy in Tasmania.  

This March, we submitted our Budget Priorities 
Statement to the Tasmanian Government, to 
increase our service capacity and take some of 
the strain off the public health system.  

Also in March, FPT made a formal submission in 
response to the Tasmanian Child and Youth 
Wellbeing Framework Discussion Paper, a 
paper to improve outcomes for children, 
focusing on their wellbeing. 

In April there was a strong community reaction 
to Australian Government-released videos in 
navigating intimate relationships on schools. 
FPT co-signed a letter to Federal Education 
Minister Alan Tudge in partnership with all the 
FPAA organisations in response to these videos, 
platforming our expertise in this area.  

FPT in May joined other Family Planning and 
Planned Parenthood organisations across the 
world in a call to end the Global Gag rule. The 
Global Gag rule prohibits foreign 
nongovernmental organisations (NGOs) who 

receive U.S. global health assistance from 
providing legal abortion services or referrals, 
while also barring advocacy for abortion law 
reform—even if it’s done with the NGO’s own, 
non-U.S. funds. The policy allows access to 
abortion only in cases of rape, incest, or when a 
woman’s life is at risk. 

In May, FPT met with and provided evidence 
and perspectives to the Royal Commission into 
Violence, Abuse, Neglect and Exploitation of 
People with Disability. This was informed by our 
case work with people with disability and/or 
additional needs.  

June was a particularly strong month for 
advocacy for FPT. CEO Cedric Manen 
represented FPT at the Family Planning Alliance 
Australia (FPAA) Directors' meeting. One of the 
key discussion points was the response to 
changes in the Australian curriculum that 
impacts on how Family Planning organisations 
deliver their programs in school settings.  

Also in June, FPT joined other FPAA and 
International FP organisations in endorsing the 
HLM 2021 Civil Society Declaration, a 
declaration for better prevention, diagnosis, 
treatment of HIV/AIDS set out in the 2016 
Political Declaration on HIV/AIDS. The 
Declaration notes there is a crisis in HIV 
response.  

Representations made by FPT in 2020/2021 in 
conjunction with FPAA around access to 
telehealth have resulted in changes to 
government policy, which will mean more 
people can now access this service should they 
need to (particularly if another COVID-19 
outbreak occurs).  

2020-2021 has been a salient reminder that we 
must never take our rights for granted, and 
must continue to sustain our efforts in 
progressing the rights of all Tasmanians, and 
our joint ventures in progressing the rights of all 
global citizens. 

 

 

https://aidsfonds.org/news/sign-the-civil-society-declaration-for-2021-hlm-on-hivaids
https://aidsfonds.org/news/sign-the-civil-society-declaration-for-2021-hlm-on-hivaids
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Clinics 
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Education & Training 
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Resources 
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Health Promotion & Advocacy 
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Life Members  
 

 

 

Jean Perkins 1975    
Dr Valerie Davenport 1979    
Prof Colin Wendell-Smith AO 1981    
Sue Williams 1982    
Dr Eric Cunningham-Dax 1985    
Pat Hewitt/Mavromatis 1985    
Jill Roberts 1986    
Topsy Evans 1989    
Jean Hearn 1992    
Dr Helen Cutts 1993    
Helen Fotheringham 1994    
Jan von See 1995    
Nancy Jiracek 1996    
Dr Graham Riddoch 1996    
Jo Crothers 1996    

   Prue Lake 1997 

   Nick Toonen OAM 2000 

   Margot Kingston 2002 

   Dr Pauline Carruthers 2002 

   Paul Duncombe 2004 

   Helen Bird 2006 

   Esme Murphy 2010 

   Dr Christine Bush 2012 

   Virginia Thorold-Smith 2012 

   Joan Dolbey 2013 

   Professor Ian Lewis AO 2014 

   Julie Downie 2015 

   Liz Ling 2016 

   Dr Claire Roberts 2017 

   Dr Mary Kille 2018 

   Dr Susan Carruthers 2019 
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List of Acronyms 
 

 

  

Acronym Explanation 

CALD Culturally and Linguistically Diverse 

CEO Chief Executive Officer 

CMT Clinical Management Team 

DOE Department of Education 

DOH Department of Heath 

ETHP Education, Training and Health Promotion 

FPAA Family Planning Alliance Australia 

FPT Family Planning Tasmania 

GP General Practitioner 

IPPF International Planned Parenthood Federation 

IUD Intrauterine Device, e.g. Mirena, copper intrauterine device 

LARC Long-Acting Reversible Contraception 

MAG Medical Advisory Group 

MCS Manager Clinical Services 

MD Medical Director 

MToP Medication Termination of Pregnancy 

ODOO FPT electronic data capture system 

RACGP The Royal Australian College of General Practitioners 

RSE Relationships and Sexuality Education 

SETAC South East Tasmanian Aboriginal Corporation 

SEIFA Socio-Economic Indexes for Areas 

SToP Surgical Termination of Pregnancy 

ToP Termination of Pregnancy 

UTAS University of Tasmania 



Glenorchy
421 Main Road 

Glenorchy TAS 7010

Tel: 03 6273 9117 
Fax: 03 6273 9203 

Email: info@fpt.asn.au

Burnie
199 Mount Street  

Upper Burnie TAS 7320

Tel: 03 6431 7692 
Fax: 03 6431 6743 

Email: burnie@fpt.asn.au

Launceston
269 Wellington Street
Launceston TAS 7250

Tel: 03 6343 4566 
Fax: 03 63436766 

Email: lton@fpt.asn.au

fpt.org.au
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