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Chair & CEO’s Report 

Overview 

This year Family Planning Tasmania (FPT) celebrated 

45 years of service to the Tasmanian community.  As 

part of our celebrations we held birthday gatherings 

in FPT locations and dedicated a room at our 

Glenorchy office to the memory of Jannette Hatwell, 

a FPT health pioneer. 

Throughout our history we have proudly advocated 

for every Tasmanian’s right to access services, 

education and information to support their sexual 

and reproductive health.  We have also continued to 

develop and refine our clinical and education services 

to ensure they meet the changing needs of the 

Tasmanian community. 

In 2017-18 Family Planning Tasmania: 

 Delivered an operating surplus of $101,553 

and achieved positive equity; 

 Provided clinical services to 12,453 clients; 

 Delivered age-appropriate, evidence-based 

education programs to 15,280 primary, 

secondary and college students; 

 Continued to advocate for sexual and 

reproductive rights with Government; and 

 Provided a significant number of services to 

Tasmania’s most vulnerable populations. 

The Board 

The Board continued to support the governance and 

strategic direction of the organisation with five 

functioning subcommittees. Key activities included: 

 The establishment of a Brand and Marketing 

Committee to align our service culture with 

Tasmanian community expectations; 

 Critical evaluation of the FPT strategic plan to 

ensure better health outcomes and service 

access for Tasmanians; and 

 The development of a growth and business 

development strategy that will guide the 

direction of the organisation over the coming 

12-18 months. 

Services to the Community 

Family Planning Tasmania’s values are reflected in our 

service profile.  Our core value of Equity and Equality 

means we are committed to social justice and service 

accessibility for Tasmanians.  We support vulnerable 

populations with data showing 57% of services are 

delivered to clients living in areas of the four lowest 

Socio-Economic Indexes for Areas (SEIFA) quintiles.  

Family Planning Tasmania’s Clinical Governance 

Framework continues to guide work in providing 

relevant and appropriate clinical services to 

Tasmanian’s at different stages of their life 

continuum.  We have invested significantly in training 

FPT and Tasmanian doctors in long acting reversible 

contraception. We acknowledge and thank the efforts 

of the Board and staff in advocating and providing 

better support for Tasmanian women in the area of 

termination of pregnancy. 

We continue to develop our education services for 

children and youth, and ensure ongoing alignment 

with the Australian Curriculum and the Department of 

Education’s Respectful Relationships package. We 

consult with the Department of Education to ensure 

our services support the Student Health and 

Wellbeing Strategy in Tasmanian schools. 

A new client data collection system was implemented 

that enhances capacity to analyse data, informing the 

spread, reach and relevance of FPT services. FPT 

invests in service excellence by undertaking a range 

of research projects and activities.  There are four 

current FPT research projects in collaboration with 

the University of Tasmania that guide and inform our 

service approaches. 

Our health promotion framework enables critical 

engagement with Tasmanian priority populations to 

guide our service approach. Through these 

collaborations we are developing resources for 

international students at the University of Tasmania 

and resources that support LGBTIQ inclusive sexual 

and reproductive health education. 
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People 

Family Planning Tasmania’s reputation for excellence 

is underpinned by the dedicated and talented staff 

that work in our clinics, education programs, Board, 

Management Team and support areas. As an 

organisation, we recognise and thank our Board and 

staff for their valued contribution to the Tasmanian 

community. Feedback from our clinic and education 

service clients is overwhelmingly positive and reflects 

the professional manner in which staff engage with 

the community. 

As an organisation we strive to be a preferred 

employer and our 10 key indicators of staff 

satisfaction show staff are highly valued, engaged 

and committed to our organisational values and 

goals. During the year, a new enterprise agreement 

was negotiated with staff and was lodged with the 

Fair Work Commission. 

We invest in our staff by educating them in areas 

such as changes to Cervical Screening Testing, 

pregnancy options and through increased 

opportunities to come together across the state to 

share learnings. We continue to invest in training 

Tasmania’s medical community by supporting 

registrars in the workplace and upskilling Tasmanian 

doctors and nurses. 

Resources 

Family Planning Tasmania operates from a sound 

financial foundation. Over the last five years our clinic 

income has increased by 44% and our education 

income by 60% whilst our core funding from the 

Department of Health and Human Services has 

reflected necessary increments to support the Equal 

Remuneration Order. 

During the year we secured grants in a range of 

areas.  Impact100 Tasmania funded a major project 

on the North-West Coast, to reduce unplanned 

pregnancy rates in areas of Tasmania that are 2.5 

times the national average. The project is enhancing 

the ability of young women to make choices about 

having children whilst improving opportunities for 

participation in education and the workforce.  

Significant consultation has informed the 

development of health promotion materials and a 

smart app is currently being developed to support 

informed choices about contraception.   

Modifications and improvements to facilities and 

information technology statewide have also been 

undertaken.  

 

Nick Abbott   Cedric Manen 

Board Chairperson  CEO
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Health Promotion & Advocacy 
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2017 Life Member – Clare Roberts 
Clare Roberts began with Family Planning Tasmania as a 

medical practitioner in April 1997. Clare was an employee 

working out of the Hobart clinic for 20 years until her 

retirement in August 2017. 

Clare played an integral role in the development of the 

current clinical practice at FPT during her tenure as Senior 

Medical Officer.  As Senior Medical Educator Clare trained a 

vast number of registrars, medical graduates and doctors in 

a range of FPT clinical procedures and practices.  Her 

excellence in IUD insertion and approachable nature meant 

that she was often looked to for guidance where significant 

expertise could guide better clinical outcomes for patients. 

Clare shared her knowledge freely in the understanding 

that her expertise contributed to better health outcomes 

for all Tasmanians. 

Clare delivered a conservative estimate in excess of five 

thousand client outcomes during her tenure.  Her warm, 

open and caring nature meant that these clients were 

treated with dignity and respect.  As a strong advocate for 

FPT clients, Clare demonstrated FPT’s core values such as 

equity and equality, excellence, integrity and collegiality. 

Her expertise has helped FPT establish service excellence 

within the Tasmanian community. 

Clare was able to demonstrate strong commitment to her 

duties and the organisation by taking on a range of clinical 

duties in a proficient and courteous manner.  Her 

commitment and loyalty to the organisation is evident 

through her 20 years of service. 
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Strategic Plan 2016-2019 
We are guided by a range of strategic priorities to improve health and 

wellbeing outcomes for Tasmanians. 

Our VISION - Every Tasmanian has access to information,  

education and services to support their reproductive and sexual health 

Our MISSION – To lead programs, services and advocate reforms that will foster  

respectful relationships and improve the reproductive and sexual health of Tasmanians 

We deliver COMMUNITY OUTCOMES that  

 Increase access to a full, safe and effective range of reproductive and contraceptive options 

 Reduce rates of unplanned teenage pregnancy 

 Reduce rates of sexually transmitted infections  

 Increase age-appropriate reproductive and sexual health literacy 

 Increase access to information, training and education to support respectful relationships 

 Improve health promotion and advocacy that benefit relationships, and the reproductive and sexual 
health of Tasmanians 

Our DELIVERY STRUCTURE includes a focus on 

Clinics Education and training 
Health promotion and 

advocacy 
Management and 

governance 

Our VALUES are demonstrated through 

Excellence Equity and equality Integrity Collegiality 

Our STRATEGIC ENABLERS  include 

People: 

 Human resources framework 
that empowers and develops 
Staff 

 Community engagement and 
health promotion built on 
consultation  

 Service culture of excellence 
and innovation based on 
practice and evidence  

Resources: 

 Asset management that 
supports sustainable services 

 Information technology that 
supports knowledge 
management, research and 
best practice 

 Financial resources that enable 
reinvestment in programs and 
services to build long-term 
sustainability 

Services: 

 Expertise and reach of clinical 
and educational services 

 Community empowerment 
through education, information 
and advocacy 

 Partnerships that achieve our 
vision and mission 
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